
OPEN MEETING 

REGULAR OPEN MEETING OF THE GOLDEN RAIN FOUNDATION 
COMMUNITY ACTIVITIES COMMITTEE* 

Thursday, April 11, 2024 – 1:30 P.M. 
Board Room/Virtual Meeting 

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings and submit 
comments or questions regarding virtual meetings using one of two options: 

1. Join the Committee meeting via a Zoom link at: https://us06web.zoom.us/j/87439575498 or by calling
(669) 900-6833; Access Code: 874 3957 5498

2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the
meeting. Please use the name of the committee in the subject line of the email. Name and unit number
must be included.

NOTICE AND AGENDA 
This Meeting May Be Recorded 

1. Call to Order
2. Acknowledgement of Media
3. Approval of the Agenda
4. Approval of Meeting Report for March 14, 2024
5. Chair’s Remarks
6. Department Head Update
7. Member Comments (Items not on the agenda)
At this time Members only may address the Committee regarding items not on the agenda and within the
jurisdiction of this Committee. The committee reserves the right to limit the total amount of time allotted for the
Member Comments to thirty minutes. A member may speak only once during the forum and each speaker is
limited to three minutes. Speakers may not give their time to other people, no audio or video recording by
attendees, and no rude or threatening comments.

Consent: 

8. Financial Statement
9. Recreation Dashboard

Reports: (Receive and File or Provide Recommendations) 

10. None

Items for Discussion and Consideration: (Entertain a Motion to) 

11. Review of Community Activities Committee Charter
12. Billiards Relocation to Clubhouse 1 Art Room
13. Dog Licensing and Vaccination Day
14. Donation of $1,000 for Installation of a New 30 Amp 2 pole breaker at Clubhouse 4 Woodshop

Items for Future Agendas: 

• Reservation System Review
• Recreation Policy Review
• Aquadettes Show
• Review of Tennis Center Operating Rules

https://us06web.zoom.us/j/87439575498
mailto:meeting@vmsinc.org


Concluding Business: 

• Committee Member Comments

• Date of Next Meeting: Thursday, May 9, 2024 at 1:30 p.m.

• Adjournment

*A quorum of the GRF Board or more may also be present at the meeting.

Yvonne Horton, Chair 
Alison Giglio, Staff Officer  

Telephone: 597-4270 



OPEN MEETING 

REPORT OF THE REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 
COMMUNITY ACTIVITIES COMMITTEE  

Thursday, March 14, 2024 – 1:30 p.m. 
Board Room/Virtual Meeting 

MEMBERS PRESENT:   Yvonne Horton, Chair, Joan Milliman, Mark Laws, Andy 
Ginocchio, Alison Bok, Sue Quam, Sue Stephens  
Dennis Boudreau, Ajit Gidwani, Elsie Addington 

MEMBERS ABSENT: Ellen Leonard, Cush Bhada, both excused 

OTHERS PRESENT:  Juanita Skillman, Reza Karimi, Georgiana Willis, Martin 
Roza, Jim Hopkins, Ed Elwell 

STAFF PRESENT:  Alison Giglio, Jennifer Murphy, Jackie Chioni, Laura 
Cooley, Tom McCray, Peter Quan, Dan Yost 

Call to Order   

Chair Horton called the meeting to order at 1:30 p.m.  

Acknowledgement of Media  

There was no press present.  

Approval of Agenda  

Director Laws made a motion to approve the agenda. Director Quam seconded. 

Motion passed unanimously. 

Approval of Committee Report for February 8, 2024 

Director Ginocchio made a motion to approve the report. Director Quam seconded. 

Motion passed unanimously. 

Chair’s Remarks  

Agenda Item #4
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Chair Horton stated Saddleback College Emeritus Institute provided the 2024 summer 
program of classes to the community and encouraged residents to register for the summer 
session. 

Report of the Recreation and Special Events Director 

Ms. Giglio reported the following Recreation Department highlights: Pool 2 will be closed 
until April due to annual maintenance; Pool 1 will remain closed during the Clubhouse 1 
renovation with Pool 6 open seasonally early to accommodate more swimmers; the 
Valentine’s Day Dinner and Dance had 140 attendees; the Equestrian Center safety gate is 
fully functional; Library volunteers greeted 2,148 visitors while working 833 hours; in 
February, 35 residents signed up for catalog access and 2,755 items have circulated 
through the front desk which is a bit lower due to rain and President’s Day holiday; the 
Memorial Day event ticket model strategy will change to a free ticket in lieu of the past 
donation of $5. 

Ms. Giglio reported the following Clubhouse 1 renovation project update: the project started 
on March 4 as scheduled with groups and staff settling in to their new spaces; the guest 
policy for pickleball and tennis will change to one guest during the Clubhouse 1 renovation 
to accommodate resident play as courts are being shared between racket sports; 
Clubhouse 6 is fully functional with reservations moved from Clubhouse 1 to this facility; 
Community Fitness Center is busy from 9 a.m. to 1 p.m. with all residents accommodated 
however there are not many users after 8 p.m. and hours may be adjusted; Clubhouse 5 
has a fitness room available from 5:30 a.m. to 9 p.m. 

Ms. Murphy stated the following upcoming events: the sold out St. Patrick’s Day dinner will 
be held on March 17 at Clubhouse 5; the free Monday movie at the Performing Arts Center 
on March 18 will be Oppenheimer with showtimes at 2 and 7 p.m.; the Health and Wellness 
Expo will be hosted at Clubhouse 5 on March 23 from 10 a.m. to 1 p.m.; the Neil Diamond 
tribute concert will be hosted at the Performing Arts Center on March 23 at 7:30 p.m.; the 
Easter Eggstravaganza will be hosted at the Equestrian Center on March 30, 9 to 11 a.m.; 
the Easter Buffet will be held at Clubhouse 5 on March 31 at 1 p.m.; Clubhouse 5 will host 
the Village Bazaar on April 6, 10 a.m. to 2 p.m. 

Mr. McCray reported the following: damage from current weather at the golf course is being 

addressed; a project to approve receding greens has begun; a work order has been 

submitted to address the Par 3 flooding issue due to gutters and drains from nearby 

manors which are flowing onto the course; a Ping demo day is happening today at the golf 

course; many demo days were able to be scheduled during the rain with an agreement with 

an offsite vendor; the ProAm tournament will be hosted in May; the Garden Centers 

recorded minimal damage from today’s wind event and will be addressed; many plots 

continue to be rented and the Garden Center staff is starting a gleaning program to assist 

those unable to harvest in a timely manner. 

Agenda Item #4
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Member Comments (Items Not on the Agenda) 

Members were called to speak on the following: request to change tennis court time 
allotment to 1.5 hours; request to change current tennis reservation system; request for 
green waste receptacles to be enlarged to regular dumpster size at Garden Center 2 and 
place the same receptacles throughout the community; excessive amount of weeds at 
resident’s neighboring garden plots; thank you to the CAC committee for what they do for 
the community; apology for miscommunication of protocol; poor condition of Par 3 holes 1 
and 2; thank you to staff for Par 3 hole 6 drainage issue resolution; request for Calvary 
Chapel High School girls tennis team to utilize the Laguna Woods Village tennis courts 
from 3 to 6 p.m., Monday through Thursday during their tennis season for $2600 per 
month; request for staff to review the resolution regarding no sales of product/service as 
there was an ad on Village TV for a local financial planning meeting to be held within 
Laguna Woods Village. 

Discussion ensued. 

CONSENT 

Director Milliman made a motion to approve the consent calendar. Director Laws seconded. 

Motion passed unanimously. 

REPORTS  

2023 Utilization Review – Ms. Giglio presented the 2023 utilization chart. 

Discussion ensued. 

Review of CAC Charter – Discussion ensued. 

Staff was directed to make redline change of adding “new” before fees to #10 and bring as 
a staff report for approval at the next CAC meeting on April 11. 

ITEMS FOR DISCUSSION AND CONSIDERATION 

Champagne Pops Series Exception Request – Ms. Giglio stated the staff report. 

Director Milliman made a motion to recommend Champagne Pops Series request for 
exception to the GRF Recreation Policy and if opposed, determine if alternative options 
should be considered. Director Bok seconded. 

Discussion ensued. 

Agenda Item #4
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Motion failed 1-6. Director Milliman was in favor. 

Director Milliman made a motion to recommend offering a 70/30 split of profits for 2025 only 
for the PCE Champagne Pops Series. 

Discussion ensued. 

Motion failed 1-6. Director Milliman was in favor. 

Resident Request to Construct a Horseshoe Pit - Ms. Giglio stated the staff report. 

Director Laws made a motion to deny the resident request to construct a horseshoe pit. 
Director Bok seconded.  

Discussion ensued. 

Motion passed unanimously.  

Community Fitness Center Television Schedule – Ms. Giglio stated the staff report. 

Director Quam made a motion to recommend Community Fitness Center television 
channels be changed to neutral programming with no news channels. Director Milliman 
seconded. 

Discussion ensued. 

Member was called to speak regarding the following: in favor of changing channels in the 
Community Fitness Center. 

Motion passed unanimously. 

ITEMS FOR FUTURE AGENDAS 

Reservation System Review – Staff was directed to keep this item under Items for Future 
Agendas. 

Recreation Policy Review – Staff was directed to keep this item under Items for Future 
Agendas. 

Aquadettes Show – Staff was directed to keep this item under Items for Future Agendas. 

Dog Licensing Event - Staff was directed to keep this item under Items for Future 
Agendas. 

Agenda Item #4
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CONCLUDING BUSINESS 

Committee Member Comments  
Director Laws inquired as to adding tennis rules to future agendas. 

Staff was directed to add Review of Tennis Center Operating Rules to Items for Future 
Agendas. 

Director Ginocchio inquired as to if Pool 5 is a salt water pool. Ms. Giglio stated the proper 
machinery to make this possible is not operational, but staff is assessing to have it 
repaired. 
Director Quam acknowledged Millie Brown for her work with Champagne Pops Series, 
however the committee must vote with regard to the community best interest. She 
requested more education on how clubs utilize the Performing Arts Center and what 
compensation is received for its use. 
Director Bok inquired as to what standards are applied to the resident requests. Ms. Giglio 
stated the process. 
Director Stephens thanked Recreation staff for doing an excellent job at all times. 
Advisor Boudreau stated the Champagne Pops Series agreement was made by Mr. 
Hudson, a previous CEO. He stated the CEO and VMS do not make decisions for GRF 
facilities.  
Advisor Gidwani thanked the committee for running the show so well and thanked staff for 
the phenomenal job done with Clubhouse 1 relocations due to the renovation. 
Advisor Addington stated Mr. Hudson did not come 16 years ago. Ms. Murphy stated the 
previous HOA was PCM which became Associa. Laguna Woods Village is now a self-
managed community. 
Chair Horton invited the Community Activities Committee to attend a special Equestrian 
Center tour that will be held on Monday, April 15 at 1 p.m. She stated regular tour hours. 
Chair Horton instructed committee members to email Ms. Chioni if interested in joining the 
tour.  

A discussion ensued regarding the special open meeting requirement for this tour. 

Staff was directed to email the committee with clarification of open meeting parameters. 

Date of Next Meeting 

The next regular meeting of the GRF Community Activities Committee will be held both in 
the board room and virtually via the Zoom platform at 1:30 p.m. on Thursday, April 11, 
2024.  

Adjournment 

Agenda Item #4
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There being no further business, the Chair adjourned the meeting at 3:41 p.m. 

___Yvonne Horton___ 

Yvonne Horton, Chair 

Agenda Item #4
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UPCOMING EVENTS

July 2018

Apr 15: Monday Movie, The Miracle Club, PAC, 
2 and 7 p.m.

Apr 20: Huey Lewis and the News Tribute Concert, 
PAC, 7:30 p.m.

Apr 30: Club Expo, Clubhouse 5, 10 a.m.
May 4: Kentucky Derby, Clubhouse 2, 2 p.m.
May 12: Mother’s Day Buffet, Clubhouse 5, 1 p.m.
May 20: Monday Movie, Flags of My Father, PAC, 

2 and 7 p.m.
May 27: Memorial Day Concert, PAC, 1 p.m.
June 1: Art Affair, Clubhouse 2, 11 a.m.
June 6: Yachty by Nature concert, PAC, 6:30 p.m.
June 16: Father’s Day Buffet, Clubhouse 5, 11 a.m.
June 17: Monday Movie, Field of Dreams, PAC, 

2 and 7 p.m.

Clubhouse 5 welcomes you to discover new clubs and activities at the Club Expo on 
Tuesday, April 30 from 10 a.m. to 1 p.m. The event is free with fun and friendship included! 
Food and refreshments are available for purchase.

March 2020

Get totally rad like the 80s at 
the Huey Lewis and the News 
tribute concert on Saturday, 

April 20 at 7:30 p.m. 
featuring The Heart of Rock 

and Roll!  

April, 2024

Recreation Dashboard
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STAFF REPORT 

DATE: April 11, 2024 

FOR:  Community Activities Committee 

SUBJECT: Review of Community Activities Committee Charter 

RECOMMENDATION 
Review and recommend edits (Attachment 1) to the Golden Rain Foundation (GRF) 
Community Activities Committee (CAC) Charter which will supersede and cancel resolution 90-
20-09 (Attachment 2).

BACKGROUND 
The Community Activities Committee was established pursuant to Article 7, Section 7.1.1 of 
the Bylaws of this Corporation. The committee ensures that residents safely remain fit, 
engaged, and entertained. 

DISCUSSION  
The CAC charter was developed to clarify direction while establishing boundaries and is 
reviewed annually. 

FINANCIAL ANALYSIS 
No financial impact anticipated. 

Prepared By: Alison Giglio, Recreation and Special Events Director 

Reviewed By: Catherine Laster, Services Manager 

ATTACHMENT(S) 
ATT1: Redlined CAC Charter 
ATT2: Resolution 90-20-09 
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Attachment 1 

1. Perform the duties imposed upon all standing committees as set forth in the current
resolution entitled, “General Duties of Standing Committees.”

2. Develop and review programs and procedures utilizing advice and assistance from the
Recreation Department and make appropriate recommendations to the GRF Board for
approval.

3. Review the capital requirements, service levels, and projected revenue related to
Recreation Department operations and recommend appropriate action to the GRF
Board for approval.

4. Review and evaluate all unbudgeted requests for programs, equipment, etc. and
recommend appropriate action to Finance and the GRF Board respectively for approval.

5. Review and evaluate existing rules and policies, and recommend changes of the
Recreation Department, as appropriate, to the GRF Board for approval.

6. Evaluate and respond to suggestions and/or complaints regarding the use,
modifications, or expansion of facilities designed to meet the recreational and social
needs of the community. If said modification or expansion requires additional facilities,
major reconstruction or potential relocation, all recommendations shall be forwarded to
the appropriate committee for consideration and prioritization.

7. Consider recommendations and encourage the participation of residents in the diverse
recreational, social, educational, and cultural activities and programs provided and/or
sponsored by this corporation.

8. Establish ad hoc and/or sub committees and/or study groups of CAC, as needed and
consider their requests and recommendations subject to specific approval of the Board
(or Mutual Boards, if a joint committee).

9. Review on a regular basis the Community Facilities Utilization Reports and summarize
same as requested by the Board.

10. Review, analyze, and develop information and proposals regarding the need for new
fees for use of the community facilities by residents, guests, and outside organizations.

11. Evaluate and recommend policies and/or procedures to ensure safe, clean and
attractive recreation facilities and recommend changes, as appropriate, to the GRF
Board for approval.
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STAFF REPORT 

DATE: April 11, 2024 

FOR:  Community Activities Committee 

SUBJECT: Billiards Relocation to Clubhouse 1 Art Room 

RECOMMENDATION 
Review and recommend the proposed relocation of billiards to the Clubhouse 1 Art Room and 
recommend the unbudgeted operating expenses associated with relocating the activity. 

BACKGROUND 
Billiards has been offered at various clubhouses throughout Laguna Woods Village, including 
Clubhouses 1, 5, 6, and the Performing Arts Center. More recently, billiards was consolidated 
to two locations, Clubhouse 1 (open every day from 8 a.m. to 10 p.m.) and the Performing Arts 
Center (Monday through Friday, 8 a.m. to 5 p.m.). Estimated annual utilization for billiards in 
2023 was 5,386 at Clubhouse 1 and 5,094 at the Performing Arts Center. The Billiards Club 
currently has 45 members.  

During the Clubhouse 1 Renovation Ad Hoc Committee planning process, it was determined 
that the Billiards Room would be repurposed into a multi-purpose room with no plan for 
relocating the billiards tables. This plan was approved by the Golden Rain Foundation (GRF) 
Board as part of the approval of the Clubhouse 1 Renovation project.  

DISCUSSION  
Upon learning of their pending displacement at Clubhouse 1, the Billiards Club requested that 
staff find another suitable location due to their group being too large for the Performing Arts 
Center location only. The Club and staff developed a proposal to consolidate the current two 
locations into one larger space by utilizing the Clubhouse 1 Art Room.   

The Performing Arts Center currently has six tables and Clubhouse 1 has four billiards tables 
and two Snooker tables. The proposed set up in the Art Room will allow for seven billiards 
tables and one Snooker table (Attachment 1).     

The Art Room is currently used for various rentals and three Saddleback Emeritus classes. 
The shape of the room is not suitable for many activities due to several posts throughout the 
room.     

Consolidating billiards into one larger room would allow for the following benefits and 
efficiencies:  

• An additional rentable space at the Performing Arts Center will increase revenue;

• Increased operating hours; Clubhouse 1 is open every day from 8 a.m. to 10 p.m. (by
Resolution of the GRF Board) whereas the Performing Arts Center is only open Monday
through Friday, 8 a.m. to 5 p.m.;

• Clubhouse 1 is the busiest clubhouse with drop-in and reservable space. By not adding
an additional reservable space, additional staffing is not needed. The demand for the
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five current reservable rooms is already too demanding for one staff member due to 
constant room setup changeovers. 

Most of the activities that utilize the Art Room can be moved to other locations, including the 
new reservable multi-purpose room that will replace the existing billiards room.  

Due to the timing of the Clubhouse 1 renovation and omittance of the billiards tables in the 
long-term plan, it is requested that the relocation occurs when Clubhouse 1 reopens in 
estimated early September 2024. In order for this to occur, there are several items that need to 
be addressed that aren’t included in the Clubhouse 1 renovation plan/budget, including moving 
the billiards tables from the Performing Arts Center, replacement flooring and installation of 
overhead lights above the billiards tables. Other items such as stools and cue holders may be 
repurposed from the other locations.   

FINANCIAL ANALYSIS 
If billiards is consolidated and moved to the Art Room, it is expected that additional funds will 
be required to update the room. These costs would be presented as a change order in the 
Clubhouse 1 renovation project. Changeover specifics include changing the specified new 
laminate flooring to carpet and installation of additional electrical outlets to support the 
overhead table lights. These estimates are pending a submittal from the contractor, but the 
timing of approval to repurpose the room by the GRF Board is pressing so that the change 
order can be submitted and the work can be completed during the clubhouse closure. Costs 
savings from switching from laminate flooring to carpeting would cover at least a portion of the 
additional electrical needed.    

Additional expenses are required to have a professional moving company relocate the billiards 
tables (four from the Performing Arts Center to Clubhouse 1 and three from Clubhouse 1 
project storage to the Art Room) and to dispose of five dilapidated tables is estimated at 
$1,000. The cost to have a contractor level the remaining tables is approximately $5,600. 
Unbudgeted operating expenses will be funded out of the 2024 Recreation operating budget.    

Room rental revenue generated from the new rentable space at the Performing Arts Center is 
estimated to be $9,000 annually, beginning in 2025, which is comparable to the Clubhouse 5 
Multi-Purpose Room.     

Prepared By: Alison Giglio, Recreation and Special Events Director 

Reviewed By: Jose Campos, Assistant Financial Services Director 
Catherine Laster, Services Manager 

ATTACHMENT(S) 
ATT1: Proposed Billiards Room Design 

Agenda Item #12 
Page 2 of 3



Golden Rain Foundation Community Activities Committee 
Billiards Relocation to Clubhouse 1 Art Room   
April 11, 2024 
Page 3 

Attachment 1 

Agenda Item #12 
Page 3 of 3



This page 

intentionally 

left blank 



STAFF REPORT 

DATE: April 11, 2024 

FOR:  Community Activities Committee 

SUBJECT: Dog Licensing and Vaccination Day 

RECOMMENDATION 
Review and approve staff recommendation for exception to the Golden Rain Foundation (GRF) 
Recreation Policy (Attachment 1) to allow for commercial use of GRF facilities by the Dog Club 
for annual dog licensing and vaccination day events. 

BACKGROUND 
The Dog Club was established on July 21, 1969. The club encourages owners of dogs to be 
better members of the community and promotes interest in and proper care of dogs in the 
community. 

The club hosts an annual dog licensing and vaccination day and serves 125 to 350 dogs each 
year; licenses are valid for 1 to 3 years. Felines are welcome for needed vaccinations.  

The event is coordinated with the City of Laguna Beach’s Animal Services Division, under 
contract with the City of Laguna Woods and Vet Care Pet Clinic to assist with the required 
ordinances:  

1. All dogs are required by state ordinance to have a current rabies vaccine; and
2. All dogs residing in the City of Laguna Woods are required by city ordinance to have a

current dog license.

DISCUSSION 
This is a valuable service for residents and consistency with process and policy is necessary, 
requiring approval of an exception by the GRF Board to allow commercial use of a GRF 
facility.    

GRF Recreation Policy prohibits the following: 
1. Facilities/rooms may not be used to conduct a business;
2. The club/group/organization may not represent any business or commercial interest or

activity and sales of products and/or services are strictly prohibited unless permitted by
Recreation as a fundraiser; and

3. No monetary transactions may take place within GRF’s facilities.

In prior years the Recreation Department co-hosted the event to allow services to residents 
within the community. Approval of this exception will allow the Dog Club to exclusively 
coordinate the event and will assist residents in staying compliant with state, county and city 
laws/ordinances pertaining to animal control.  
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The clubhouse is secured in advance each year on the first Thursday of February with club 
rollovers, ensuring compliance with the City of Laguna Woods deadline of March 1. 2024 event 
details are included on the Dog Licensing and Vaccination Day flyer (Attachment 2).   

FINANCIAL ANALYSIS 
Recreation co-hosted the event by reserving Clubhouse 1 internally (no charge) and produced 
flyers/posters ($76) for event publicity. Should the board approve this exception to policy, the 
Dog Club would be responsible for all rental and publicity fees going forward.  

The next dog licensing and vaccination day will be held on Thursday, February 6, 2025 with a 
rental rate of $82.81.  

The Dog Club does not receive any revenue from this event. 

Prepared By: Jennifer Murphy, Recreation Manager 

Reviewed By: Alison Giglio, Recreation and Special Events Director 
Steve Hormuth, Financial Services Director 
Catherine Laster, Services Manager 

ATTACHMENT(S) 
ATT1: GRF Recreation Policy Excerpt 
ATT2: 2024 Dog Licensing and Vaccination Day Flyer 
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Attachment 1 

Golden Rain Foundation  
Recreation and Special Events Department 

Policies and Procedures 

Use of GRF Recreation Facilities 
A. All facilities/general

2. Facilities may not be used to conduct a business by individuals.

Clubs/Groups/Organizations 
A. General

5. The club/group/organization may not represent any business or commercial interest
or activity and sales of products and/or services are strictly prohibited unless permitted
by Recreation as a fundraiser.

6. Caterers, entertainers, speakers and instructors are permitted as service providers to
the group, and they may provide business cards and contact information. No monetary
transactions may take place within GRF’s facilities with three exceptions:

a. Entertainers, speakers and instructors are allowed to sell the printed and/or
recorded materials of their own creation during the event (for example, authors
may sell their own books and entertainers may sell their audio/video recordings).

b. An entrance fee may be charged to cover the costs associated with an event.

Room Reservations 
A. General

4. Rooms may not be used to conduct a business. Marketing or solicitation of third-party
products is strictly prohibited. Caterers and entertainers are permitted as service
providers to the group, and they may provide business cards and contact information.
No monetary transactions may take place within GRF’s facilities.
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STAFF REPORT 

DATE: April 11, 2024 

FOR: Community Activities Committee 

SUBJECT: Donation of $1,000 for Installation of a New 30 Amp 2 pole breaker at 
Clubhouse 4 Woodshop 

RECOMMENDATION 
Review the resident request to donate $1,000 for installation of a new 30 Amp 2 pole breaker 
in the Clubhouse 4 woodshop (Attachment 1) in accordance with the Golden Rain Foundation 
(GRF) Donation Policy (Attachment 2). 

BACKGROUND 
The Clubhouse 4 woodshop had two drum sanders, one of which is under repair and one is 
unrepairable as parts are no longer available. Two drum size sanders are used for different 
size projects and two sanders reduces the wait time for patrons working on their projects. The 
drum sanders are an essential part of the woodshop at CH4. Staff worked with woodshop 
volunteers to determine a suitable replacement Woodcrafter drum sander. Electrical 
preparation would need to be completed prior to the safe operation of the potential 
replacement.  

DISCUSSION  
A resident proposed to donate $1,000 for the installation of a new 30 Amp 2 pole breaker. This 
installation would also require pipe and wire from an existing panel to be in a new drop 
location.  

The proposed Woodcrafter drum sander is run by a 5hp motor however a 30 Amp motor is 
necessary to start the machine. The new sander requires additional power creating less strain 
on the motor which leads to longer life of the machine. 

This drum sander is made in America ensuring parts are more accessible. The machine can 
be troubleshooted by using woodshop volunteers, maintenance or utilizing technical support 
directly from the manufacturer.  

FINANCIAL ANALYSIS 
A professional electrician quote for $1,350 was received and includes the cost to install the 
pole breaker, pipe and wire from an existing panel to a new drop location and provide the pole 
drop from ceiling with a cord cap for L6-30. (Attachment 3). Funds are available in the 2024 
Recreation operating budget to support the balance of $350 for electrical installation and for 
the replacement sander. 

Prepared By: Alison Giglio, Recreation and Special Events Director 

Reviewed By: Steve Hormuth, Financial Services Director 
Catherine Laster, Services Manager 

ATTACHMENT(S) 
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ATT 1: Resident Request 
ATT 2: GRF Donation Policy 
ATT 3: Vendor Quote 
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